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Strengthening Your Nation’s
Governance

How Have Other Native Nations Addressed the Process of
Revising or Reforming their Constitution?

How Can a Native Nation Strengthen
Its Governing System?

FourfmportantSteps:
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If you decide you need major
constitutional change...

* You'llneed someone to manage the reform
process—and keep it non-political

* You'llneed time
x You'llneed to educate yourselves—and your

citizens

Presented by the Native Nations Institute,

Udall Center for Studies in Public Policy, The University of Arizona.

Copyright 2017. Arizona Board of Regents. All rights reserved.



Minnesota Chippewa Tribe Constitution Meeting
Session 6: Strengthening Our Government—

HowHave Other Native Nations Addressed the Process of Revising or Reforming Their Constitution?
August 2017 to January 2018

Who Will Manage the Reform
Process?

Neither councils nor the atterneys should run the
show. Councilswillpaliticize it and may antagonize
factions that aren’t well represented. The attorneys

should advise, not manage.

AConstitutionalCommission—perhapsappointed by
council but jadependent of it—isa better approach.

A Constitutional Commission
will need to be:

* Representative of the people
* By geography?
* Byfamilyor can?
° By?

= Independent
* Whatis the roleof the TribalExecutiveCommittee?
* Whatisthe roleofothergroups?

= Respected
= Well-informed
= Well-funded

Responsibilities of Commission
Members

Obtain community input and participation
x Organize culturally appropriate ways to

consider issues, and organize settings where
citizens willfeel comfortable—and safe—
talking about change

* Bringideas, models, examples to the table
= Developdrafts of changes for feedback

Organize referendum on final proposals
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But perhaps the changes you need are
less comprehensive

Forexample...
* Actuailylivebyiheconstitutionyouhave—ifit’sa good

one.

Adoptnewlawsandcodes—andenforcethem
Establishrulesthalget politicsoutoftheenterprises—
andcut of thecourt
Esiablishrulesthatencourageentrepreneurs
Clarifyrolesthroughoutgovernment
Increasetransparencyandaccountability
Buildjointinstitutionswithother NaliveNations

» Reportto the communityon progresstowardstrategic
goals
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Move step by step

It doesn’t all have to happen at once. If
necessary, start with the less complicated
or contentious things. Build a track record

of change.

Mobilize the Community

Yourpeople need to know:

What are we doing and why?

What willthe benefits be?
How will reforming the government affect my life?

They'll need a chance to learn and a chance to talk
about what's happening.
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A key task: leadership and community have
to be on the same page. For nation building
to succeed, this has to be the community

vision and plan, too.
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Some Strategies for Citizen
Education and Mobilization

Highschool classes, community college
classes, community meetings to discuss the
nation’s government, history, and law
Aseries in the nation’s newspaper on
government reform

* Youth councils

* Handbooks on governance
“ Historycourses for your own government

employees

Governmental Reform without Citizen
Participation

no citizen EEE ne sense of
participation community

ownership

secome more eee
a government

that lacks
community

support
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© Elected ieaders did not dictate the governance

reformprocess;
Reform eitens ware well-funded by the Gsage
Nation;
Communityinputwassoughtandgathered
througnout the entire arocess;

* OsageNationcivicuducationwascreated;
+ OsageNationyoutnwereinvolved;

Technicalassistanceoccurredaltherequestof
thegovernancereformcommutieebutthose
withtechnicalexpertisedidnotmanagethe
process;and
Thegovernancereformcommizteshelpedwith
theWansitionprocess.
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BlackfeetTribeRejectsConstitutionalReform
Measure
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FourFirstNations have joined
hands to restore their Ktunaxa
identity and build a government
thatworks:

+ Tobacco falas

+ St Mary's
* tawer Xootensy
+ Coiumbia tohe

We may not get a treaty, but we'll
get a government.
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For nation building to last, both
leaders and citizens have to build

capable governing institutions
—and then abide by them.

Who will take responsibility for the
future of the nation—and walk the

sovereignty walk?
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